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THE 1914 CONFERENCE 


The City of Washington has been unan- 
imously chosen by the Executive Board 
as the next meeting place of the Asso- 
ciation, and the date, May 25-30. 

Judging from the comments and opinions 
of various members from widely different 
sections of the country the decision is a 
popular one and will be generally wel- 
comed. The Board had been of the im- 
pression that a middle-west meeting place 
should be selected, or at least that a point 
as far east as Washington should.not be 
chosen in view of the 1913 meeting in that 
section. In order to ascertain the real 
feeling of the middle-west librarians a 
“straw vote” was taken. The secretary 
selected eighty representative members of 
the Association residing in the middle- 
west states and asked their preference, 
Washington in May or Mackinac Island 
the first week in July. The “returns” 
show Washington, 60; Mackinac Island, 23. 
This seemed to indicate clearly that the 
middle-west librarians and library assist- 
ants looked with much favor on Washing- 
ton. The national capital will undoubt- 





edly be popular with the East and the ~ 
South and the people from the far West 
will not mind another day’s ride, for they 
are used to it, or else they can wait until 
1915 in the hope that the Association then 
will come to their region. 

Of course it will be impossible for all 
the delegates to be housed under one hos- 
‘telry in Washington. Headquarters will 
be at the New Willard, the finest hotel in 
the capital, but accommodations can only 
be had there for about 200 members. The 
rates of the New Willard, however, will be 
inconveniently high to many. Across the 
street the New Ebbitts offers accommo- 
dations for 400 or 500 at a rate of $3.00 a 
day and up, American plan. A large num- 
ber of other hotels in the vicinity offer a 
wide range of service and prices. Libra- 
ry assistants will find room and board if 
desired as low as $2.00 and $2.50 per day. 
A rooming bureau will be established in 
Washington through which the members 
will be helped to secure the class of accom- 
modations they desire. The Executive 
Board at its recent meeting passed a vote 
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restricting the services of the rooming 
bureau in securing reduced rates at the 
hotels to members of the Association, of 
the affiliated societies, and of their fami- 
lies. It has been found that a number of 
librarians availed themselves of the re- 
duced rates at the hotels in time of con- 
ference without joining either the Asso- 
ciation, or affiliated societies, and as there 
is a heavy expense to the Association in 
conducting a conference it seems only just 
and fair that those profiting should bear 
their share of the expense by joining the 
Association and paying the very reason- 
able membership fee. 

The conference will begin on Monday 
and end on Saturday. The program com- 
mittee, fully appreciating the many library 
and other educational features of Washing- 
ton which should be visited, propose to 
have only four general sessions instead of 
the usual six, and the various sections and 
affiliated societies will be urged also’ to 
lighten their programs so as to give more 
free time to delegates. It is hoped that a 
small pamphlet will be compiled and dis- 
tributed to all registering, enumerating 
the various libraries in the District, how 
to reach them, hours they are open, prin- 
cipal attractions of each, and how they 
may serve the librarians of the country at 
large. 

A special effort will be made to have our 
Canadian members attend this Washington 
meeting in large numbers as a return visit 
te ours to their national capital in 1912. 

The program committee are already en- 
gaged in the program. Its general tone 
and nature will of course be influenced by 
the fact of its presentation at the national 
capital and in’ proximity to the national 
library and the various departmental libra- 
ries which perform a more or less national 
service. The meetings will mostly be held 
in the New Willard hotel. Perhaps for 
some of the large general sessions other 
arrangements will be made. A number of 
pleasant social features are being tenta- 
tively planned. The local arrangements 
will be largely in the capable hands of Dr. 
Bowerman, the librarian of the Public Li- 


brary of the District of Columbia and of 
course the advice and co-operation of Dr. 
Putnam will be at all times available and 
utilized. Post-conference plans have not 
yet been formulated, but something inter- 
esting, enjoyable and relaxing may be con- 
fidently expected from the resourceful and 
experienced chairman of the Travel com- 
mittee. 

Washington will be such a magnet that 
it is unnecessary to urge librarians to plan 
to attend this conference. It will undoubt- 
edly be one of the largest in the history 
of the Association. It is hoped that each 
one who goes will carry home definite and 
clearer knowledge how his own commun- 
ity and his own library may be helped 
by the Library of Congress, by the office 
of the Superintendent of Documents, by 
the library of the Bureau of Education, the 
Department of Agriculture, and the other 
departmental systems. That will make our 
first Washington conference a_ success 
worthy of repetition in the future. 


EXECUTIVE BOARD 


The Executive Board met at Hotel 
La Salle, Chicago, Wednesday evening, 
December 31, 1913. Present, Presi- 
dent Anderson, H. C. Wellman, Gratia A. 
Countryman, C. W. Andrews, W. N. C. 
Carlton, T. W. Koch, H. W. Craver, Her- 
bert Putnam. 

The report of the Treasurer, Mr. C. B. 
Roden, for the year ending December 31, 
1913, was read in his absence by the Sec- 
retary. The report was as follows: 


Report of the Treasurer 
Jan.-Dec., 1913 


Receipts 
Balance, Union Trust Company, 
Chicago, January 1, 1913....... $ 3,395.29 
Headquarters collections, Mem- 
bership dues, etc.............. 6,737.60 
Trustees Endowment Fund, inter- 
pe Pee ee ee 350.00 


Trustees Carnegie Fund, interest 4,009.90 
A. L. A. Pub. Board, Installment 


on Headquarters expense..... 2,000.00 
Estate of J. L. Whitney......... 125.46 
Interest on bank balance, January- 


DE sous ca dndect cease ce 74.55 
$16,692.80 


i 











el ak 5 
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Expenditures 
Checks No. 40-51 (Vouchers No. 


0 ea Se ae $ 9,290.25 
Distributed as follows: 
MER oe ocsadna ees $1,493.31 
Conference ......... 566.61 
Committees ....... 104.60 
Headquarters— 
PES ae 5,100.00 
Additional Services 493.12 
Supplies ......... 356.27 
Miscellaneous .... 275.00 
aa ere 200.00 
Contingencies ...... 95.00 
EE 2 0.0580 beWhaw 180.88 


Trustees Endowment 
Fund Life member- 
WN 3s he Peas 300.00 
C. B. Roden, Treas. 
J.L. Whitney Fund 125.46 
A. L. A. Publishing Board, Car- 


negie Fund interest........... 4,009.90 

$13,300.15 

Balance Union Trust Co......... $ 3,392.65 
G. B. Utley, balance, National 

Bank of Republic.............. 250.00 
Due from Publishing Board on 

BOSD QOCOUME sock can csecdeces 500.00 

$4,142.65 


James L. Whitney Fund 
First installment (February 4, 1913) $104.34 
Enterest to Jume 80... 6.6. ccc cece 1.30 
Second installment, August 1,1913.. 21.12 


Respectfully submitted, $126.76 
C. B. RODEN, Treasurer. 
Chicago, December 31, 1913. 


On motion of Dr. Andrews it was ac- 
cepted and placed on file. 

The following report of the Finance 
Committee was presented by the chairman, 
Dr. C. W. Andrews: 


Report of Finance Committee 
The Finance Committee, in accordance 
with the provisions of the constitution, 
have considered the probable income of 
the Association for 1914, and submit the 
following estimate, showing also the esti- 
— for 1913 and the actual result for 


MNT ics Za shine ts gaat Gite ks es Sac a wae a ake 
Income Carnegie Fund................0- 
Income Endowment Fund................ 
EL <9 wakes bie 66 $49 06448 SN ph een cee 
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The Committee are prepared to approve 
appropriations to the amount of $11,810.00, 
and also the appropriation to the use of 
the Publishing Board of the total amount 
of sales. 

The Committee has designated the 
chairman to audit the accounts of the Sec- 
retary and Treasurer, and Mr. F. O. Poole, 
to audit those of the Trustees. Their re- 
ports will be made part of the formal re- 
port of the Finance Committee to the As- 
sociation at its annual meeting. 

No account is here taken of the income 
from the James L. Whitney Fund. The 
Committee recommend that it be allowed 
to accumulate until such time as the 
amount shall warrant permanent invest- 
ment, 

Respectfully, 


Cc. W. ANDREWS, Chairman. 
December 31, 1913. 


' 
On motion of Dr. Putnam it was accepted 
and placed on file. 
The following budget was adopted for 
the year 1914: 


BUDGET, 1914 
Estimated Income 


Membership Dues............... $ 7,200.00 
Income Endowment Fund........ 350.00 
Income Carnegie Fund........... 4,200.00 
TPO ois cack av cdiw sb cnanocueun 60.00 


Appropriation from Publishing 








DONEG 6 vinn6c0 sii teo gee 2,500.00 
$14,310.00 
Estimated Expenses 
REI © oa dn cha ccescceabaewen $ 1,400.00 
Conference (including $100 for 
SER)... «0's awh tenes Lukes 600.00 
Committees— 
Public documents ....$ 10.00 
WE, Pes tiie k ¢4 oxsans 20.00 
Library administration 20.00 
Library training ($400 
reappropriated from 
balance of 1913)...  ..... 
Bookbuying ......... 25.00 
1913 1913 1914 
Estimated Actual Estimated 
9 seteciae $ 6,500.00  $ 6,737.60 $ 7,200.00 
jd tice 4,500.00 4,009.90 4,200.00 
yg 375.00 350.00 350.00 
RE OS). 40.00 74.55 60.00 
et Ar 10,500.00 11,311.95 11,100.00 
$21,915.00 $22,484.00 $22,910.00 
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Bookbinding ......... 25.00 


Federal and state rela- 
I a5. ncihhas winacmiwiaie 15.00 
1 Re ee 150.00 
Work with blind..... 5.00 
Cost of cataloging... 25.00 
Code for classifiers... 20.00 
Leipzig Exhibit...... 250.00 
Miscellaneous ....... 25.00 
- ea 590.00 
Salaries— 
PINT 5 cisicinicre t0,9.08 $3,000.00 
Assistant Secretary... 1,200.00 
Stenographer ......... 900.00 
———_ 100.00 
Additional services.............. 600.00 
I i niellly 2 a Wiiddm nae 8 ako 400.00 
Postage, transportation and tele- 
phone ...... FS eRe he Rca sion A 325.00 
CS. 3s sa nk od eee ns 275.00 
Income Carnegie Fund to Pub- 
ss i ob ooh ee aeons 4,200.00 
SEE occa caeccccenceces 620.00 
EG Atak enh sad aks Khe deotn 200.00 
$14,310.00 


On motion of Dr. Andrews it was voted 
that there be appropriated for the use of 
the Publishing Board the income of the 
Carnegie fund, estimated at $4,200, and all 
proceeds from sales of publications, esti- 
mated at $11,100, excepting the amount of 
$2,500 agreed upon by the Publishing Board 
as its appropriation toward its support of 
the Executive office of the Association. 

A report of progress was received from 
Mr. A. G. S. Josephson, chairman of the 
Committee on the cost and methods of 
cataloging. The report was ordered to be 
placed on file. 

On motion of Dr. Andrews it was voted 
that the president, Mr. Carlton and the 
secretary be authorized to increase the 
appropriation for the use of the Committee 
on method and cost of cataloging at their 
discretion from contingencies. 

On motion by Mr. Craver it was voted 
that $400 from the 1913 balance be appro- 
priated for the use of the Committee on 
library training. 

On motion of Dr. Andrews it was voted 
that the following bills be paid from the 
unexpended balance of 1913: 


Tucker-Kenworthy Company....... $ 61.10 
Joseph Halsted Company........... 250.00 
Chicago Telephone Company....... 10.60 


On motion of the Board the chair ap- 
pointed a committee of three to report at 
the next meeting of the Board nomina- 
tions for a nominating committee. The 
chair appointed Messrs. Andrews, Carlton 
and Koch. ; 


The secretary announced receipt of a 
communication from the Commission Per- 
manente des Congrés Internationaux des 
Archivistes et des Bibliothécaires of Brus- 
sels, requesting the American Library As- 
sociation, as a participating association in 
the Brussels conference of 1910, to name 
two members of the American Library 
Association to serve as members of a per- 
manent committee. On motion of the 
Board nominations to this committee were 
referred to the same committee as that 
designated to make nominations for the 
nominating committee. 


The secretary reported that Mr. Jast, 
honorary secretary of the Library Associa- 
tion of the United Kingdom, had, in behalf 
of his Association, cordially invited the 
A. L. A. to be officially represented at the 
English library conference at Oxford, 
August 31, 1914. On motion of Dr. Putnam 
it was voted that in consequence of this 
invitation from the Secretary of the L. A. 
U. K. that most cordial appreciation and 
thanks be given and that the president be 
requested, particularly in view of the in- 
teresting program proposed, to endeavor 
to arrange for an adequate representation 
not only at the conference, but also upon 
its program. 


On motion of Mr. Wellman it was voted 
that the Travel committee be reimbursed 
for their actual expenses pro rata to the 
extent of the appropriation to that Com- 
mittee. 


Mr. Charles F. Hatfield, at the invitation 
of the Board, outlined briefly plans for 
accommodating conventions and educa- 
tional congresses at the Panama-Pacific Ex- 
position at San Francisco in 1915, and the 
earnest desire of the Exposition authori- 
ties for the American Library Association 
to hold its conference that year in San 
Francisco or vicinity. The Board assured 
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Mr. Hatfield that this subject would re- 
ceive their careful consideration. 

The Board then passed to a considera- 
tion of the place of meeting for 1914. 
After the various invitations had been read 
and discussed it was unanimously voted 
on motion of Mr. Carlton that the Associa- 
tion hold its next conference in Washing- 
ton, D. C., on some date prior to June 1, 
1914, provided satisfactory accommoda- 
tions can be secured. 

Adjourned. 


Meeting of the Executive Board at Hotel 
La Salle, Chicago, Friday afternoon, Janu- 
ary 2, 1914. Present, President Anderson, 
Mr. Wellman, Miss Countryman, Messrs. 
Andrews, Carlton, Koch and Craver. 

Dr. Frank P. Hill, chairman of the Spe- 
cial committee on an A. L. A. exhibit for 
the Book and Graphic Arts Exposition at 
Leipzig, appeared before the Board and 
outlined the present situation, stating that 
recent correspondence with the Leipzig 
authorities had led to some uncertainness 
whether adequate space would be provided 
for such an exhibit. The committee had 
been successful in securing funds for 
prosecuting the work and were fully pre- 
pared to proceed with the collection and 
preparation of material if it seemed wise 
to do so. On motion of Dr. Andrews it 
was voted that the matter be left in the 
hands of the committee with the approval 
of the president. 

Dr. Andrews, chairman of the committee 
to nominate a nominating committee, 
stated that the committee nominated the 
following persons: A. E. Bostwick, Mar- 
garet Mann, Agnes Van Valkenburgh, A. L. 
Bailey and H. L. Leupp. On motion of 
Mr. Craver, seconded by Miss Countryman, 
it was unanimously voted that these per- 
sons constitute the nominating committee. 

Dr. Andrews, in behalf of the same com- 
mittee, nominated as members of the per- 
manent committee of archivists and libra- 
rians Dr. Herbert Putnam and Dr. E. C. 
Richardson. Upon motion of Mr. Wellman 
it was unanimously voted that these mem- 
bers be appointed. 

It was unanimously voted that a com- 


mittee of three on publicity be appointed 
by the president. The president appointed 
F. C. Hicks, W. H. Kerr and G. F. Bower- 
man. 

On motion of Mr. Wellman it was voted 
that the printing of the report of the Com- 
mittee on lighting and ventilation be re- 
ferred to the secretary with power. 

On motion of Dr. Andrews it was voted 
that it is the opinion of this board that 
the income of the James L. Whitney fund 
might properly be used for bibliographical 
work other than that which can be under- 
taken with the income of the Carnegie 
fund and that for the present the Whitney 
fund be allowed to accumulate. 

On motion of Dr. Andrews it was moved 
that the president appoint a committee to 
provide suitable resolutions or minutes on 
the death of Dr. Reuben Gold Thwaites to 
be submitted to the Association at its an- 
nual meeting. The president appointed 
Henry E. Legler, Victor H. Paltsits and 
C. H. Gould. 

Voted on motion by Dr. Andrews that 
the Travel committee and the rooming 
bureau be asked to make provisions at the 
annual conference only for members of the 
A. L. A., of the affiliated societies and of 
their families. 

Adjourned. 


A. L. A. PUBLISHING BOARD 

Meeting of Publishing Board in Chicago, 
Friday, January 2, 1914. Present, Henry 
E. Legler, chairman; C. W. Andrews, A. E. 
Bostwick, H. C. Wellman, and the Secre- 
tary. 

The report of Mr. C. B. Roden, treasurer, 
was presented and received and referred 
to the chairman of the Finance committee 
for auditing. The report here follows: 


Report of Treasurer 
January 1-December 31, 1913 


Receipts 
Balance, Union Trust Company, 
Chicago, January 1, 1913...... $ 2,169.35 
Sales of publications............ 11,356.34 
American Library Association, 
Carnegie Fund interest........ 4,009.90 


Interest, January-December, 1913 12.63 
$17,548.22 




















‘Expenditures 
Checks No. 40-51 (Vouchers No. 





DEE  ccciwiwe bk css enccubeee $16,404.51 
Balance Union Trust Co. of Chi- 
I ait ht ci ice Sa aie hd 64a, Saban le $ 1,143.71 
G. B. Utley, balance National 
Bank of Republic............. 250.00 
Total balance............... $ 1,393.71 


Respectfully submitted, 
Cc. B. RODEN, Treasurer. 
Chicago, January 2, 1914. 


The Budget for 1914 was adopted as fol- 
lows: 
BUDGET, 1914 : 
Estimated Income 


Balance, December 31, 1913...... $ 1,393.16 
Carnegie Endowment Fund inter- 

"SS El a, 2 Sar eee 4,200.00 
Sales of publications............ 11,100.00 
Accounts receivable, December 

MM gp itekwciads o64 cad onet aha 1,170.18 

$17,863.34 
Estimated Expenditures 
NN ra ws so ond5.00 bik» 3b $ 4,200.00 
Booklist and Index.............. 1,600.00 
Periodical Cards— 

EE bona kecksakss $2,050.00 

SEE G Si3.444 5p chs0 350.00 

Clerical, Express, etc. 125.00 

———-__ 2,5 25.00 
SE eer ee Per eee 200.00 
A. L. A. Appropriation, 1914..... 2,500.00 
A. L. A. Appropriation, balance 

eS eae 500.00 
Express and Postage............ 675.00 
Supplies and incidentals......... 1,150.00 
MO Sabi bvdwee Sewecicsccccces 200.00 
Stationery and printing.......... 175.00 
ns are hE ve alae.6e 40a, 00 0 1,700.00 
Balance (available for new pub- 

po 8 eee 2,438.34 

$17,863.34 


The advisability of preparing and print- 
ing additional lists of foreign books was 
considered and the secretary was in- 
structed to proceed with securing the 
preparation and publication of such lists 
as seem to be in sufficient demand to war- 
rant adequate financial support. 

The secretary reported that Miss Mar- 
vin’s “Small library buildings” was entirely 
out of print and that Miss Marvin, owing 
to pressure of other work, could not be 
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secured to prepare a revised edition. Plans 
for securing a suitable editor were duly 
discussed. 


The advisability of preparing a list of 
subject headings for children’s books was 
taken under consideration. The secretary 
reported a conversation with Miss Mar- 
garet Mann of Pittsburgh in which she 
expressed the opinion that a separate list 
was not needed and would largely dupli- 
cate the lists already prepared for adult 
work, but that a pamphlet on this subject, 
listing certain exceptions for a children’s 
catalog and treating how the various divi- 
sions of knowledge should be handled as 
regards subject headings for children’s use 
would entirely supply the need. It was 
voted that the secretary communicate fur- 
ther with Miss Mann, asking her to out- 
line further her recommendations and 
ascertain whether she would undertake the 
preparation of such a pamphlet. 

It was voted that a pamphlet on library 
publicity be prepared and that Mr. Charles 
E. Rush be requested to undertake the 
preparation. Mr. Wellman was designated 
as a committee of one to whom the manu- 
script when received should be referred 
for approval and suggestion. 


The question of periodical cards was 
next brought to the attention of the Board. 
Dr. Andrews, a committee of one on peri- 
odical cards, and the secretary explained 
to the Board that owing to an increase in 
cost of printing, a new contract had been 
made with Library Bureau through which 
it was hoped the cost of printing the cards 
would be met, but that nevertheless there 
had been a loss of about $540 during 1913. 
It was voted that the chairman and Dr. 
Andrews constitute a committee to devise 
means to lessen the deficit on periodical 
cards. 

Miss May Massee, editor of the Booklist, 
presented certain features of the editorial 
work of the Booklist, stating that very 
gratifying co-operation was being secured 
in Chicago and vicinity, at the University 
of Illinois and in a number of other places. 
A number of questions of policy were dis- 
cussed. On motion of Mr. Wellman it was 
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voted that the Publishing Board consider 
the advisability of changing the title of 
the Booklist and invite the members of 
the Association to suggest suitable names. 
The secretary was requested to have this 
vote printed in the Bulletin of the Ameri- 
can Library Association and also to send 
the same to the library periodicals. 

The publication of an index to songs, 
which subject Mr. Wellman had previously 
brought to the attention of the members, 
was discussed. It was voted that the sub- 
ject be referred to Mr. Weilman as a com- 
mittee of one for a preliminary survey as 
to the cost of preparation of such an index, 
what should be included therein, where, 
how, and by whom the work should be 
done. The secretary was instructed to 
ascertain whether the larger libraries have 
at the present time such an index to songs 
and whether they would be interested in 
having such a list printed. 

The publication of an index to kinder- 
garten songs was next considered, this sub- 
ject having been recently brought to the 
attention of the Board by Dr. Bostwick, 
who had previously informed the Board 
that the St. Louis Public Library had com- 
piled for its own use such an index. It 
was voted that the secretary secure esti- 
mates of the cost of printing this index, 
Dr. Bostwick having supplied the secretary 
with information as to the nature and 
amount of material. 


The secretary reported correspondence 
with Mr. H. M. Kent of the Metropolitan 
museum of Art relative to his proposal 
that the Board revise Sturgis and Kreh- 
biel’s “Bibliography of Fine Arts.” Mr. 
Kent reported that Prof. W. H. Goodyear 
had a large collection of notes which would 
be serviceable for such a revised edition 
which could probably be secured. The 
secretary was instructed to secure further 
information. 

The secretary reported that he had re- 
cently circularized libraries inviting sub- 
scriptions to a supplement to the A. L. A. 
Index to General Literature, cumulating 
for this purpose the Annual Library Index, 
1900-1910. He called attention to the large 


amount of duplication between this mate- 
rial and the Readers’ Guide to Periodical 
literature, 1905-1909, and it was taken by 
consent by the Board that the Board’s 
cumulation should include only all mate- 
rial not in the above volume of the Read- 
ers’ Guide. The secretary was requested 
to report on the cost of the work and a 
suitable person available to compile it. 

The secretary was instructed to take up 
with Miss Hitchler the desirability of re- 
vising her “Cataloging for small libraries.” 

The Board authorized the secretary to 
secure reprints of Miss Martha Wilson’s 
library list of “Books for high schools,” to 
be sold as a Publishing Board publication. 

The secretary reported that with the ad- 
vice of the chairman he had arranged for 
reprints to be handled by the Publishing 
Board of Miss Mary J. Booth’s article on 
“Material on geography,” to be reprinted 
from the Journal of Geography, January, 
1914. 

It was voted, on motion of Dr. Bostwick, 
that the secretary secure a suitable person 
to compile a list of all material available 
without cost which would be useful to 
small libraries. 


COUNCIL 


The Council held sessions on Thursday 
afternoon, January 1, and Friday afternoon, 
January 2. The following 39 members 
were present: E. H. Anderson, H. C. Well- 
man, Gratia A. Countryman, C. W. An- 
drews, W. N. C. Carlton, T. W. Koch, H. W. 
Craver, Herbert Putnam, W. H. Brett, F. P. 
Hill, A. E. Bostwick, Henry E. Legler, F. O. 
Poole, Glizabeth B. Wales, Myra Poland, 
Cc. B. Roden, Sula Wagner, Mary L. Tit- 
comb, A. S. Root, Margaret Mann, M. E. 
Ahern, Alice S. Tyler, G. F. Bowerman, 
G. H. Locke, Clara F. Baldwin, Josephine 
A. Rathbone, Eliza G. Browning, M. S. 
Dudgeon, W. H. Kerr, Mary W. Plummer, 
S. H. Ranck; and the following as repre- 
sentatives of state library associations 
which have affiliated with the A. L. A.: 
Lois A. Spencer (Michigan), W. M. Hep- 
burn (Indiana), Mary E. Downey (Ohio), 
F. K. W. Drury (Illinois), Martha Wilson 
(Minnesota), Florence Whittier (Missouri), 
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Lilly M. E. Borresen (South Dakota), Mrs. 
M. C. Budlong (North Dakota). 


First Session 

The repert of the Committee on the re- 
lations of the public library to the munici- 
pality presented to the Council at the 
Kaaterskill meeting (for text of report, see 
Proceedings, 1913, p. 243-5) was unani- 
mously adopted. 

Greater publicity for the Association was 
the next subject taken up, W. H. Kerr 
opening the discussion. He said: 


Report on Possible Newspaper Publicity 
for the American Library Association, 
Its Conferences, and Work in 
General 

A report has been asked on Greater Pub- 
licity for the American Library Associa- 
tion, its conferences and work in general. 

It is assumed that we all grant there is 
room for more of the right sort of pub- 
licity fot the Association and library work 
in general. The sort of publicity here in 
mind is this: Not that we shall get at the 
people, but that the people shall get at us. 

First, publicity for the A. L. A. confer- 
ences. Traveling through England during 
the early days of last September, I was 
impressed by the amount of space devoted 
by all of the best British newspapers to 
the Bornemouth meeting of L. A. U. K. 
The London Times ran nearly a column 
each day, and commented editorially. One 
could not help being glad that the indexing 
of periodicals is vital to the British news- 
paper public, or that rural libraries and 
books for the holiday-makers make news. 
And then I discovered that the London 
Telegraph, the Manchester Daily Mail, 
some of the Devonshire papers—in fact, 
all the best newspapers—carried the same 
story. The account must have been fur- 
nished to all the papers by a discerning 
L. A. U. K. publicity man. The Salt Lake 
meeting of the National Education Asso- 
ciation was more adequately reported in 
the daily press, nation-wide, than any pre- 
ceding meeting——better even than the rows 
and battles of Boston and Chicago, with 
this difference, that education and not poli- 
tics was heralded from the Salt Lake meet- 


ing. The Associated Press representative 
at Salt Lake got his “stuff” from the 
N. E. A. publicity man. It was telegraphed 
daily and appeared in 870 dailies in all 
parts of the country. Material for special 
stories in Chicago and New York papers 
was furnished by the N. E. A. publicity 
man. Several days before his election to 
the N. E. A. presidency, the photograph 
and a biographical sketch of Dr. Joseph 
Swain were on file with several hundred 
newspapers, with release conditioned on 
telegraphic advice; the publicity man had 
made a shrewd guess. On the last day of 
the N. E. A. sessions the publicity man 
released to the local papers and to the 
Associated Press interviews with 160 
“leading educators,” many interviews ac- 
companied by photographs. To interview 
160 men in five busy days is a feat at 
which even the newspaper men wondered. 
Direct dispatches were sent to newspapers 
in localities honored in the election of offi- 
cers and committees. A summary of the 
week was furnished to the educational 
press and the patent-inside publishers of 
the country. Each day, each of the four 
Salt Lake papers ran from eleven to thirty 
columns of N. E. A. material. Moreover, 
this N. E. A. publicity man advertised the 
Salt Lake meeting in advance and helped 
to bring in a very large attendance from 
adjacent states and cities. Articles about 
the great interests to be represented at 
Salt Lake and photographs of speakers 
were used by many papers and syndicates. 


Mr. J. W. Searson, professor of English 
at Kansas State Agricultural College, at 
Manhattan, was the publicity man. I here 
record my gratitude to Mr. Searson for his 
willingness to let me inquire into his meth- 
ods and results, and for his personal inter- 
est and intelligent conception of the library 
cause. 


How did Mr. Searson accomplish these 
results? First, by having the news sense. 
Second, he had the substantial backing of 
the Salt Lake Commercial Club. The Club 
was anxious that the Salt Lake meeting 
should be a success and that Salt Lake’s 
name should be heralded far and wide. 
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The Club carefully obeyed Mr. Searson’s 
instructions for advance preparation, re- 
served and paid for his room and publicity 
headquarters and his meals at the head- 
quarters hotel, furnished three stenogra- 
phers—‘“‘and if you want anything else, 
name it.” The N. E. A. paid travel ex- 
penses, postage, and telegrams, the cost 
being about $240. 

Advance press abstracts of all papers 
presented were furnished to Mr. Searson. 
Stories for each general session and sec- 
tion meeting were prepared in advance. 
Lists of officers and tables of statistics 
were ready for use. The stenographers 
made copies of all this material and of 
dictated personal notes and convention 
news. Mr. Searson was always on hand 
at headquarters and always had what the 
newspaper boys wanted. He was one of 
them, working on the inside. 

I have a strong conviction that these 
methods may be adapted to obtain pub- 
licity for the A. L. A. conferences. An 
item for practical consideration is that the 
A. L. A. custom of meeting in out-of-the- 
way places, once characterized by one of 
the literary journals as the “annual going 
into retreat,” is not conducive to publicity. 
We lose all the advantages of local pride 
and influence. Another item to be remem- 
bered is that apparently library operations 
and interests are not regarded as vital 
news. I believe this is more apparent than 
real, however; we must make our news, as 
others do. At the Missouri-Kansas meet- 
ing, at St. Joseph recently, this plan was 
tried, without any help of previous organi- 
zation, sufficiently to prove this: That the 
newspapers welcome the help and will use 
material furnished. At St. Joseph the ad- 
dresses for which abstracts were not fur- 
nished were written up from program and 
the substance guessed at. 

Thus far, publicity for the A. L. A. con- 
ferences. Now publicity for the work in 
general. I quote from a friend of the 
library cause: 

“Some day I should like the A. L. A. to 
awaken to its larger opportunity. It 
should have a section in connection with 


every national organization, from the Con- 
gress of Governors to the national labor 
organizations. Correlating English 
(teaching) and library work is but one 
specific phase of larger correlation with 
all forms of reading, investigation and 
organization. The librarian and the library 
are absolutely indispensable to any pro- 
gressive worker, whether in iron, wood, 
finance, art or literature.” 

Possibly one fair interpretation of Miss 
Hasse’s recent address upon Socialized 
bibliography is that she pleads for a highly 
efficient publicity that lets the people get 
at the library. The discussions by the 
League of Library Commissions, this week, 
regarding duplication and co-operation in 
extension work by state universities and 
state library commissions, and threatened 
amalgamation of state departments of edu- 
cation and library commissions — both 
pointed to the need of persistent, wide- 
spread and concentrated enlightenment of 
powers and professors that be. Person- 
ally, I feel that just as soon as possible 
the A. L. A. should employ a permanent 
publicity officer. The publicity methods 
and results of individual libraries would 
not be interfered with, except to advise 
and Ye-enforce. We are trying a plan of 
state-wide library publicity in Kansas, 
which might possibly be adapted for coun- 
try-wide application. 

Your committee recommends that a 
permanent committee on publicity be ap- 
pointed, whose duty it shall be, in coordi- 
nation with the secretary, to prepare and 
execute plans for publicity for the annual 
conferences and for the general work of 
the Association. 

Respectfully submitted, 

WILLIS H. KERR. 


President Anderson said that the Execu- 
tive Board the evening before had dis- 
eussed publicity plans for the Washington 
conference. Most of the leading papers of 
the country have a Washington correspond- 
ent and each librarian who attends the 
meeting should get in communication with 
his home correspondent and plan to supply 
his home papers with conference news. 
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Mr. Bowerman suggested that perhaps 
a series of syndicated articles on the con- 
ference and on various phases of library 
work could be gotten into the papers. 
Greater use might be made of the publicity 
methods of the U. S. Bureau of Education. 
Commissioner Claxton’s interest in library 
work and in the American Library Asso- 
ciation is very great and he could perhaps 
be interested in sending out through his 
very admirable press service material 
about libraries and library affairs. 

At this point the president announced 
that the secretary had received a letter 
from Mr. J. C. Dana addressed to the 
Council, which the secretary would read. 
The letter was as follows: 


Librarians are keepers of books and 
guides to their use. Books are printed. It 
would seem that librarians, above all 
others, should be familiar with the use of 
print. In view of the greater brevity, 
clearness and completeness of most printed 
statements over those delivered viva voce, 
it would seem that librarians should much 
prefer suggestions made in print, which 
they can read at their convenience, to those 
made in talk or lecture. 

Do I make myself plain? I am trying to 
say in effect that librarians ought to pre- 
fer print to talk, and ought to be more 
moved by printed statements than by 
spoken words. 

It seems, however, that librarians cannot 
overcome their hereditary tendencies. 
Human beings gained knowledge and ideas 
through spoken words for long thousands 
of years before they invented the art of 
writing; and even the cultivated librarian, 
loving books, devoted to them, and great 
believer in the efficiency of print as a tonic 
to his own progress, feels compelled to 
insist that new ideas be presented to him, 
not through the eye by the printed page, 
but through the ear by the spoken voice. 

Do I as yet make myself plain? In effect 
I am trying to say that librarians are bet- 
ter listeners than they are readers. They 
understand what they hear better than 
they understand what they read. They 
are hereditary. listeners. The great skill 
in reading which makes him who has it 
prefer print to talk, is won only by prayer 
and fasting, and librarians have not won 
it. Am I right? 

If I am not right, then why do you li- 
brarians insist upon traveling scores, and 
hundreds, and thousands, of miles to meet 
and talk to one another, whenever you find 


need for considering important matters 
affecting your calling? You cannot, by 
way of sufficient excuse, claim that you 
thus spend time and energy in travel mere- 
ly that you may see one another and hear 
one another’s voices for a few moments? 

No, you must feel your own reading lim- 
itations; that you are unable to get out of 
print what the writer of print wishes to 
convey; that you are all grievously ear- 
minded, and have never so devoted your- 
selves to acquiring skill in that use of 
print, to the promotion of which you de- 
vote your lives, that you can understand 
it clearly when you see it. 

Speaking for myself, and my own ideas 
on library organization and management, 
let me say that if you had acquired high 
skill in this art of reading you would have 
before now, and more than once, read in 
print the things I shall here set down, 
would have been convinced that they are 
important, and would have given them 
more careful thought than you can possi- 
bly give to them in the few moments they 
will receive in a gathering like this. I 
say this, not in any bumptious spirit; but 
only because I have been plainly told I 
would here be welcome and listened to 
with interest if I said the things I have 
here written. 





Once more, to you my _ ear-minded 
friends, talkers, listeners, and not read- 
ers, let me reach your ears through the 
glottis of your secretary and get at your 
intellectuals through your auditory centers 
and present some of the criticisms and 
suggestions I have often made concerning 
our organization: 

1. The A. L. A. Booklist is an admir- 
able monthly record of the best of new 
books, with expert and unprejudiced re- 
views attached. Do not deprive the gen- 
eral public of the use of this excellent tool, 
published by our Association. No one has 
yet proven that it would not be widely sub- 
scribed for if it were presented in proper 
form and well advertised. The experiments 
made to discover if there are a few thou- 
sand people in the country who would pay 
a dollar a year for a modest but efficient 
book-valuating journal, have been meager 
in the extreme. 

It is a great mistake for a quasi-literary 
institution of 2500 members, like our asso- 
ciation, supported by public money, to 
devote a good slice of its income to the 
preparation and issuance of a publication 
that would probably be welcomed by the 
reading public of this country, and then, 
in effect, to conceal it from that public. 

And it is bad business for our associa- 
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tion to spend $1,000 to $2,000 per year in 
underwriting a publication which, in its 
present form and under its present meth- 
od of handling, seems not to be needed. 

Change its name; change its form; 
cease to say that it is a trade journal to 
be confined in its use to librarians only; 
advertise it widely, and prove that libra- 
rians are not merely good administrators 
of book-collections; but have book knowl- 
edge and can use it to the pleasure and 
profit of buyers and readers of books 
everywhere. 

2. The A. L. I. should go out of exist- 
ence. The leaders of library work in this 
country ought not to form an organiza- 
tion which pretends to represent the high 
water mark of achievement in that call- 
ing, and then permit that organization to 
exist solely for the sake of one or two 
quite unimportant meetings each year; 
meetings at which few papers are present- 
ed and those such as would not find ad- 
mission even to a modest metropolitan 
journal; and where the discussion is near- 
ly all impromptu in every bad sense of 
the word. For the credit of our calling the 
Institute should either demonstrate in 
some way the ability of its members to 
study, to investigate and wisely to report 
on topics of importance, or else it should 
go out of existence. It should make good, 
or quit. 

3. Our association each year persuades 
certain of its members to prepare for the 
annual meeting papers on many aspects 
of our craft. These papers are supposed- 
ly as good as members of the Association 
can produce. How good are they? 

Some of them, and particularly some of 
those dealing with the details of library 
administration, are simple, brief, direct 
and useful. They are of interest to libra- 
ry people only. Those dealing with more 
general aspects of our library work, with 
books, literature, reading and the like, 
ought to be, some of them at least, so 
strong, so original, so well written as to 
make them grateful to the general public. 
Are they? If they are such as would be 
grateful to the general public, then they 
ought to be so published that the general 
public can have access to them. 

They are now hidden from the public 
in a vast volume of appalling size and 
thickness and of an exceeding dryness to 
the public in general. 

If there is no nutritious and tasty men- 
tal pabulum in so much of our annual pro- 
ceedings as library workers themselves— 
not imported men of letters—produce, let 


\.us see to it that some gets in. And then 


let us extract it from the Almighty Li- 


brary Aggregation of piffle and technique 
which we must annually produce—and we 
always do it very well—and print it in 
some taking guise, and let our friends see 
it and even dare them to read it. 

4. I believe it would be at once admit- 
ted by every competent man of affairs to 
whom the matter might be submitted, that 
the best interests of our association would 
be served by having headquarters in New 
York City. The theory once held by some 
that the middle west is in dire need of the 
information and stimulus that it can re- 
ceive from headquarters has become a 
little humorous, and is perhaps not now 
entirely grateful to the middle west itself. 
Headquarters is a center for business and 
the business is mostly that of answering 
letters of inquiry, and of compiling, print- 
ing and publishing. The center of these 
forms of enterprise is New York City. If 
it were ever demonstrated, as perhaps it 
can be, that the small libraries on the east- 
ern seaboard are far more in need of aid 
and stimulus than are those of the middle 
west, then the argument of headquarters 
in New York City would seem quite com- 
plete even to Westerners. 

Ten times as many library workers, 
printers, authors, students, publishers, 
booksellers, and journals are found within 
say three hours’ ride of New York as are 
found within the same distance from Chi- 
cago. 

The Association could move headquar- 
ters, of course, if it cared to. Probably it 
will continue not to care. These things 
are done by the leaders. This letter is 
being read to the leaders—isn’t it? They 
care nothing about local pride and are 
moved solely by what seems the best in- 
terests of the Association. 

But Chicago, you say, gives—and it is to 
be praised therefor—good rooms rent free, 
and New York offers nothing. Well, I 
admit that that is like Chicago and New 
York. I also claim that a few men in and 
near New York could raise funds—if they 
would put their hands to the work,—which 
would far exceed all that Chicago would 
offer. I would be one to try. Are there 
any others? 

5. We have met most unfortunate con- 
ditions at two of our recent annual meet- 
ings on distant prairies and in mountain 
fastnesses. Is it not possible for our guid- 
ing spirits to realize that 1914 differs so 
much in manners and customs, number 
of members, and other respects, as to 
make what was wise and proper as a meet- 
ing place in 1904 no longer such? 

Why not try a city? Our powers of at- 
traction cannot be notably weaker than 
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those of other rather important and some- 
what learned associations which find they 
can hold gatherings in great cities. We 
could probably meet even in New York 
and not have any of our members led 
astray permanently. The place is well 
lighted and the police are models for the 
information desks of our best libraries. 
Let us visit distant lakes and mountains 
hereafter only on post conference trips. 

Regretting that certain duties here pre- 
vent my enjoying your visible and auditory 
presence, I sign myself, 


Sincerely yours, 
J. C. DANA. 


Dr. Hill said it seemed to him there were 
good suggestions in wbat Mr. Dana had 
written, particularly in relation to the 
Booklist. It was in line with the subject 
of publicity at present before the Council 
and he had wondered himself why the 
Booklist could not be made an avenue of 
publicity for the Association because it 
is the best thing we do and because its 
distribution among the general public 
would show that we are doing something 
besides handing out books. “The only ob- 
jection I have to Mr. Dana’s letter is that 
he does not make any plans for building 
up the structure which he is always so 
ready to tear down.” 

Mr, Legler said that this was not the 
first time that those who were on the Pub- 
lishing Board have heard about the Book- 
list from Mr. Dana, that often before he 
has wanted to have the Booklist changed; 
to have the matter changed; the form 
changed and the character changed, in fact 
everything about the Booklist changed ex- 
cept perhaps the quality of the paper. In 
other words that Mr. Dana did not want an 
A. L. A. Booklist published; what he wants 
is a library journal for the public. The 
Publishing Board considers that the A. L. 
A. Booklist is performing a very important 
function to the smaller libraries in particu- 
lar in giving to the library boards and li- 
brarians in the smaller places the matter 
most valuable to them, enabling them to 
get knowledge of the current books and to 
get an evaluation on these books. That 
this has been done and that the Booklist 
meets the manifest need has been often 


expressed through various-library associa- 
tions, commissions and other agencies. Of 
course, it is entirely within the province 
of the American Library Association to 
vote that the A. L. A. Booklist be discon- 
tinued and something else be started in 
its place. We know that the suggestions 
and criticisms made in this letter and 
which have been reiterated year after 
year by Mr. Dana in communications to 
the Publishing Board have their rise in a 
desire to have something entirely different 
published from that now sent out by the 
Publishing Board to the smaller libraries 
all over the country. 


Coming to the matter of publicity Mr. 
Legler said he had read with much inter- 
est some of the clippings passed around 
by Mr. Kerr on the English library confer- 
ence but doubted very much whether it 
would be posible to get that sort of mat- 
ter into the columns of the press in this 
country. The serious character of the re- 
ports, the lack of prominent headlines, is 
very different from what we get in this 
country. The character of dealing with 
news differs so greatly in the two coun- 
tries that he did not think it possible to 
carry out the plans which Mr. Kerr had 
in mind. The library profession hardly 
realize how much publicity is already giv- 
en by the newspapers of this country to 
library interests, though this is perhaps 
not done systematically. “I know that 
just prior to the last conference the sec- 
retary made a very excellent campaign 
toward securing publicity for the remark- 
ably good papers read at that meeting. A 
good deal of fugitive literature in the way 
of newspaper clippings came to my desk 
and there must have been a great deal of 
mention made of the meetings throughout 
the country. This stray literature came to 
my desk from the Pacific Coast, from the 
middle west, from Florida and from the 
east. Some of the New York newspapers 
gave considerable space to some of the 
discussions held at Kaaterskill.” 

In response to a request Secretary Utley 
outlined what had recently been done at 
headquarters in the way of publicity work, 
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mentioning the news items sent out 
through the Associated Press, the direct 
circularization of newspapers, the attempt 
to get members to supply publicity to their 
local papers, and the special efforts made 
at the time of the convention to get par- 
ticipants in the program to submit their 
papers two weeks in advance in order that 
these might be used as the basis for pub- 
licity. At the request of the secretary a 
committee on publicity to aid in this work 
has recently been authorized by the Ex- 
ecutive Board and the Executive Board 
have appropriated $100 for publicity work 
in connection with the Washington confer- 
ence. 

Dr. Bostwick said that newspapers were 
trouble hunters and that to most of them 
news meant trouble. He questioned wheth- 
er what we did at the conference or any- 
where else traveled very far through the 
newspapers unless they could put the trou- 
ble color to it. 


Dr. Hill asked Mr. Legler, as chairman 
of the Publishing Board, if any report had 
ever been made to the Association in re- 
gard to the suggestions of Mr. Dana in re- 
gard to changing the name, form and na- 
ture of the Booklist. Mr. Legler said that 
the Publishing Board annually reports to 
the Association in print as required by 
the constitution, and that in some of the 
reports mention had been made of the 
suggestion that the name and form of the 
Booklist be changed and the reason given 
why, in the opinion of the Publishing 
Board at least, it would not be advisable 
to make the changes sought. 


Miss Ahern said she had recently talked 
with Mr. Dana regarding his ideas as to 
changes in the Booklist. His suggestion 
was to make it the same size as the old 
Harper’s Weekly, to give it an attractive 
cover and to put it on the news stands of 
the country. Its contents were to be made 
up by people of national reputation or at 
least of high standing among literary peo- 
ple, and that the libraries should buy this 
Booklist and place copies on the desks of 
their libraries for free distribution until 
such time as it would undoubtedly make 


its way into the hearts of bookbuyers. The 
American Library Association should be 
more particularly concerned in giving to 
libraries the latest and best in the book 
world. We do want the American pub- 
lic to have the latest and best in the way 
of books, but the American Library Asso- 
ciation, a voluntary organization of library 
workers, cannot afford to put money that 
it needs for libraries into something else 
for the benefit of the public at large. She 
imagined Mr. Dana would want a maga- 
zine written by people whose names would 
create great interest by reason of their 
reputations. It did not seem to her that 
we ought to be so seriously concerned with 
that part of the question. The Booklist 
ought to be for those who buy books for 
the libraries whether they are small libra- 
ries or large libraries. 


Miss Ahern said she wished to add to 
what had been said, that no one had the 
right to say that library work is not ad- 
vertised. She had had the service of a 
clipping bureau at various times. Large 
bundles of material concerning library 
methods are issued by these bureaus every 
day. While some of these articles have 
not been carefully prepared and are not 
exactly in accordance with the facts of the 
case they do show that the newspapers as 
a class are interested in the methods of 
library work. Librarians are very much 
at fault in the matter of publicity. There 
ought to be a closer relation and more 
genuine interest on the part of librarians 
toward getting the right sort of things 
into the papers. As for the other matters 
contained in the letter Miss Ahern said 
she was already on record. 


On motion of Dr. Hill, seconded by Mr. 
Locke, it was voted that the subject of 
suggested change in the Booklist be re- 
ferred to the Publishing Board for a re- 
port. 

The need of uniformity in library statis- 
tics was next treated, the discussion be- 
ing opened by Dr. Hill. He said that all 
librarians realized how important it was 
that we should agree among ourselves as 
to certain forms which might be adopted 
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generally in the presentation of our an- 
nual reports. In looking up the matter in 
library periodicals very little was found 
relating to it. A table, a copy of which he 
showed, has been followed to a great ex- 
tent by Mr. Foster of Providence and was 
followed for five years, 1896-1901, by the 
Newark Public Library. The table can be 
found in the reports of the Providence 
Public Library for those years and in Li- 
brary Journal! 1:430-31; August 31, 1877. 
At the London conference of the same year 
a paper was read on the subject urging the 
necessity of uniformity and in 1880 Mr. 
Green of Worcester and Mr. Foster of 
Providence wrote something in the Library 
Journal on the same subject. At the pres- 
ent time there are no two reports prepared 
the same way although they cover the 
same field. We do not know the number 
of volumes or pamphlets, or what consti- 
tutes a volume or a pamphlet. We do not 
know the way the different libraries re- 
port their circulation. We cannot always 
tell the total appropriation or total income 
that any library receives. It seems as if 
it would be advisable for us to agree upon 
a certain formula for statistical purposes 
which would be accepted by a certain num- 
ber of libraries at first and afterwards by 
the Association itself. Dr. Hill suggested 
that a special committee be appointed to 
consider the subject and report either to 
the Council or to the Association itself, at 
the next annual meeting. 


Dr. Bostwick said that the Association 
seemed to have forgotten the report on a 
uniform. library report made by the Com- 
mittee on library administration under the 
chairmanship of W. R. Eastman (See Pro- 
ceedings, 1906, pp. 148-53. The Committee 
on administration that year submitted a 
form for an annual report which was 
adopted. by the American Library Asso- 
ciation.) The fact that this report was 
so nearly forgotten shows that it was not 
given the consideration due it and per- 
haps it would be a good thing to take up 
again that report and revise it to the pres- 
ent time. 

The secretary distributed a list of ques- 


tions in regard to counting volumes and 
pamphlets which had been compiled at the 
Harvard University Library, and sent or 
by Mr. Lane, who expressed himself as 
much interested in this subject of uniform- 
ity of library statistics. 

On motion of Dr. Hill it was voted that 
the subject of uniformity in library statis- 
tics be referred to the present Committee 
on library administration for further dis- 
cussion and report. 

Dr. Hill called attention to the admirable 
work done by the Committee on the meth- 
ods and cost of cataloging of which Mr. 
Josephson is chairman. The Committee 
had learned that the cost of cataloging 
varies from 3c a volume to $1.05 a volume 
and they have prepared a series of ques- 
tions which have been sent out based on 
answers to a previous series of questions. 

“Some points in the code of professional 
etiquette” was discussed by Miss Jose- 
phine A. Rathbone. Miss Rathbone said 
she had formulated for herself the follow- 
ing definition: Etiquette is the crystalliza- 
tion of public opinion as to fitting and 
courteous conduct under certain well rec- 
ognized circumstances. She suggested the 
discussion of a few points which might 
form a code of professional etiquette: 

The procedure to be observed in call- 
ing an assistant from one library to anoth- 
er; it is a problem that almost all libra- 
rians have to face at some time; involved 
in the question is: 


(a) The librarian desiring the assistant. 

(b) The librarian of the library employ- 
ing the assistant. 

(c) The assistant under consideration. 

There are, therefore, three important 
points to be considered. The three inter- 
ests that are concerned besides that which 
is fundamental to all: 

The advancement of the best interests 
of the profession as a whole. It is this 
latter consideration that removes the prob- 
lem from the merely personal plane and 
makes of it a matter of personal concern. 

Now, in view of all these interests, what 
should the procedure be? 

(a) Should the librarian, the party of 
the first part, the aggressor, first con- 
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sult the librarian employing the assistant, 
asking his or her permission to take up 
the matter with the assistant? 

(b) Should he write simultaneously to 
the librarian and assistant that the mat- 
ter is being considered? 

(c) Should he open negotiations directly 
with the assistant, leaving it to her to con- 
sult her librarian before coming to a de- 
cision or not, as whatever she thinks best? 


What I would be glad to have you dis- 
cuss is whether (a) the librarian should 
first ask permission of the librarian em- 
ploying the assistant. 

1. Would (a) jeopardize too much the 
interest of the assistant by practically leav- 
ing the decision in the hands of the em- 
ployer? 

2. Whether (c) on the other hand, is 
discourteous to the employing librarian in 
taking up the question directly with the 
assistant, while is not (b), as a compro- 
mise, merely an empty matter of form? 


Those are the points that I should be 
very glad to get a discussion upon. 

(3) When the head of one library wish- 
es to secure the head of another library, 
should the president of one Board ap- 
proach the president of another or make 
the call directly to the librarian? 

4. When either librarian or assistant 
receives a call elsewhere, what should en- 
ter into consideration beside the matter 
of salary and personal experience? 

(a) Time element. 

(b) Condition of work. Has it reached 
such a point that it could be taken up by 
another only at a loss to the library or is 
there someone available who could carry 
it on? 

(c) Relation of library school teachers 
to their students and libraries in the mat- 
ter of getting better positions. 

(5) On behalf of the library schools. 
Should they be consulted before graduates 
are appointed? Should not the school be 
informed of the decision when a recom- 
mendation is made? 

An animated discussion followed on the 
various phases of the subject. Dr. Putnam 
yoiced the feelings of all when he said: 


“We as librarians cannot think of our 
subordinates, or of the competition be- 
tween us and other libraries as though it 
were a question of ordinary competition, 
of common commodity or material. Our 
subordinates, as well as our other libra- 
rians are our professional colleagues; we 
depend upon them professionally in library 
work, upon their zeal and enthusiasm and 
professional spirit which is far above sal- 
ary, and we depend upon their high sense 
of professional obligation. It is inconeeiv- 
able that any librarian, asked by another 
librarian to lift one of his associates into 
a higher place, should put obstacles in the 
way of securing for the associate a better 
position elsewhere.” 


Second Session 
Miss Mary W. Plummer opened a dis 
cussion on 


Campaign of Library Publicity in the 
General Magazines 

In an atempt to gain the public’s ear, to 
interest and hold the public’s attention, 
and to secure the natural consequence, 
larger liberality on the part of municipali- 
ties toward a department hitherto ignored 
or treated perfunctorily and on a theoretic 
basis, libraries must live down two things: 
1st, the impression, still influential with 
the majority of tax-payers, that libraries 
are chiefly or wholly for recreative pur- 
poses; and 2d, that the workings of a li- 
brary are of a purely technical or admin- 
istrative character, that there is some- 
thing esoteric about their administration 
which only librarians (and trained ones at 
that) can understand, and that their re- 
sults are principally statistics, the most 
uninteresting of reading to people in gen- 
eral. 

The first difficulty is gradually being 
solved, and the solution of it depends large- 
ly on the local library, since it can best 
convince the local people of the value and 
extent of its resources and show the uses 
they can be put to. Where this is done by 
a live librarian who knows his or her busi- 
ness, the community is learning very 
gradually to respond with more substantial 
appropriations and a higher library tax- 
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rate; but there are parts of the country 
still where the community, including often 
the library board, fail to recognize finan- 
cially the generosity, self-sacrifice, and 
professional skill of some local librarian 
who is prevented by circumstances from 
seeking a better fortune in some other and 
more liberal or enlightened place. Ad- 
vantage is taken of this very inability, in 
fact. “Let her spend extra hours on a new 
catalog, or in getting up a Christmas ex- 
hibit, if she wants to; no one is making 
her do it. It is just what she likes to do.” 
But if recognition of this public spirit in 
the form of addition to salary were sug- 
gested, you would find even some members 
of library boards saying, “Why, she has 
never asked for an increase. And she’d 
rather live at home, or else she’d go some- 
where else and get more. It would cost 
her more to live away from here, probably. 
Anyhow, the town can’t afford it, with side- 
walks and waterworks and electric light- 
ing, etc., to pay for. The important things 
must come first.” Notice that word “im- 
portant.” In the minds of at least half 
the voters of a community, material im- 
provements take precedence of what goes 
into the minds and spirits of the people 
to make better people, and hence better 
citizens, and every one knows that when 
a reform-administration comes in, on the 
cry of economy, the first things to be cut 
down in cost: are the public schools and 
the public library. 


This materialistic attitude must be 
changed before the library can come into 
its own. -Looked at closely, it is not so far 
removed from the attitude of the mob in 
the Reign of Terror, which destroyed 
museums, libraries, monuments, and works 
of art. Our communities are perhaps a lit- 
tle worse, for, while they do not actually 
destroy, they hamper and starve their 
most potent agencies for good in favor of 
institutions and works that spell only ma- 
terial progress and often feed the greed of 
private interests, and they do it in cold 
blood and not in the rage of reprisals. 


How are we to convince people generally 
that libraries count for something in prog- 


ress, that they are worth liberal support, 
that the good results of their work, while 
more or less intangible, are as undeniable 
as the results of building a system of sew- 
erage, and cleaning the town streets and 
alleys, and extending the street-car lines? 


The second thing to be lived down is 
the odor of professionalism. We all know 
the innocent personal friend who admires 
without understanding our work, and looks 
at us with puzzled and marveling eyes 
when we speak of cataloging and classifi- 
cation, of charging systems and reserves 
and renewals and lists, but who hasn’t 
any desire to know more or to really un- 
derstand and would much rather talk or 
hear about something else. The case is 
much what our own case would be if our 
city accountant insisted on explaining to 
us the details of his system, or the school 
superintendent should expect us to grow 
enthusiastic over the system of markings 
adopted in the schools. Even when we are 
doing things in themselves interesting, the 
expression of them in figures is death to 
the interest of the outsider. One incident 
is worth a whole table of statistics. Can 
we not decide on what are the attractive, 
the picturesque, the dramatic, the con- 
vincing, the inspiring features of our 
work, and set these before the public that 
reads the magazines and the newspapers— 
particularly the magazines, since these 
have more than a local constituency. 


Why should we not be able to gain ad- 
mission to some of the general periodicals? 
Have they not been giving room of late 
to the confessions of ministers, editors, 
authors of best sellers, and even of brake- 
men? Why not the confessions of libra- 
rians of all types? And what could be 
more picturesque than the career of some 
of our traveling libraries? What more 
dramatic than the work of city branches 
among foreigners? What more inspiring 
and illuminating than the work being done 
with children, with state institutions, with 
rural communities? Is there not some 
mind-reader among us who can show con- 
vincingly the power and influence of a 
given book, the psychology of a given 
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reader? Is not the censorship of books 
and magazines a new subject, worthy of a 
disquisition? While — among ourselves 
you will let me mention names—we have 
Miss Hewins and Mr. Bostwick, Miss Hel- 
en Haines, Miss Maud Campbell, and 
numerous other ready pens, and while 
such magazines as the North American 
Review, the Atlantic Monthly, the Out- 
look, Independent, World’s Work, etc., are 
looking for subjects which have novelty, 
can we say that we are not ready and that 
there is no field? 

Mary Antin’s recognition—about the first 
evidence of grateful appreciation in print 
that libraries have had—makes one won- 
der if there are not others among the 
crowds educating themselves at our 
shelves who might be willing and able to 
tell the part that free libraries have played 
in their lives. Such publicity might bring 
not only increase of dignity and of appro- 
priation,—it might arouse some of the 
other agencies working along their sepa- 
rate lines to seek closer and more con- 
stant codperation. It might represent the 
work in a way to draw to it the very peo- 
ple we want from all parts of the coun- 
try, who are drifting into better known 
professions because we are making no ef- 
fort to reach them by setting forth the 
parts of our work that make a more gen- 
eral appeal than the strictly professional. 

Have we not, ourselves, reached the 
point where we must relegate the technical 
and the administrative to their places and 
cease to be absorbed by them to the ex- 
clusion of that which is really the mark 
of our high calling—the knowledge of the 
book’s contents and the application of 
these contents to the condition of the in- 
dividual? Must we not provide not only 
the cataloger and the reference-assistant, 
the deskworker and the clerk, but also 
the psychologist, the teacher, the comrade 
in literature? When we begin to see our 
calling in its essentials to care more for 
the end than for the means to that-end, 
public recognition will come and all things 
else shall be added. 





A general discussion followed. Some 


agreed with Miss Plummer that there 
was enough literary ability among libra- 
rians to write acceptable articles; others 
suggested that if librarians had not yet 
learned that craft, the facts might be 
placed in the hands of professional maga- 
zine writers for elaboration and suitable 
embellishment; some regretted that only 
the picturesque seemed to appeal to edi- 
tors and that serious work did not find its 
way into print, but this condition seemed 
to be refuted by the fact that a few libra- 
rians succeed in getting space for almost 
anything they write. 

Mr. W. H. Brett opened a discussion on 
club rates to periodicals.* 


Dr. Hill said a matter of quite as much 
importance as the price of magazines was 
the quality of the magazine. During the 
past year or two a good many of our peri- 
odicals have deteriorated very consider- 
ably. It seemed to him time for the 
Council and the Association to take defi- 
nite steps showing our desire to have in 
the libraries only the better periodicals. 
Recently the Massachusetts Library Club 
appointed a committee to make a white 
list—not a black list—of those magazines 
which should be in a library. 

Attention was called to the fact that 
the Association had such a recommended 
list in Mr. Walter’s “Periodicals for the 
small library,” published by the A. L. A. 
Publishing Board, this, however, being 
more a selected than an approved list. Dr. 
Hill moved that a special committee be ap- 
pointed to consider the advisability of 
preparing an approved list of periodicals 
for report to the Council. After discus- 
sion the motion was carried, the commit- 
tee, three in number, to be appointed by 
the President. (Committee not yet ap- 
pointed) 


The treatment of unsolicited gift mate- 
rial was considered by Mr. W. N. C. Carl- 
ton. If a library had an abundance of 
catalogers and shelf room this perplexing 
question would not arise. Every month 
accumulations of documents gotten out by 





*Mr. Brett’s remarks will be reported in the 
March Bulletin. 
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-philanthropic, religious and economic as- 
sociations and periodicals which are noth- 
ing more than trade papers or propaganda 
for this, that or the other, come in and del- 
uge the library. Ought they, or ought they 
not to go through the routine the same as 
definite purchases or solicited gifts? Mr. 
Carlton felt that they should not go along 
on equal terms. 

It seemed to be the generally accepted 
view that material should be always re- 
ceived with the understanding that dis- 
position of it was entirely in the hands of 
the library authorities. 

Dr. Andrews presented a brief statement 
of the difficulty of printing A. L. A. cards 
satisfactorily to subscribers and at the 
same time on a paying basis, about $540 
having been lost in this transaction the 
past year. It was the hope of the Com- 
mittee to adjust this situation in the near 
future by a revision of the list and a re- 
arrangement of the method of accepting 
subscriptions. 

Dr. Andrews also presented a brief re- 
port for the Committee on the preparation 
of a union list of serials, committee con- 
sisting of himself and Dr. Bostwick. He 
was. glad to report that the Library of 
Congress was considering the issuance of 
such a list, and their agreement to do so 
would, of course, be agreeable news, as 
they could do it better than it could be 
done elsewhere. One question of impor- 
tance which the Library of Congress 
wishes answered by librarians is this: Is 
it desirable to delay the work by at least 
two years in order to include the serials 
which are not periodicals, or is the list 
of periodicals of so much greater impor- 
tance that we should ask the Library of 
Congress to get that out first? If the 
latter question be answered in the affirma- 
tive the Library of Congress will proba- 
bly be more likely to undertake the list. 
Those who expressed themselves thought 
best to include only the periodicals if this 
would expedite matters. 

The following resolution, drawn by a 
specially appointed committee, consisting 
of Messrs. Root, Hepburn and Locke, was 


adopted, the subject having been referred 
to the Council by the A. L. A. College and 
reference section. 


RESOLVED: That the Council of the 
American Library Association heartily 
joins with the Association of American 
Universities in recommending to the vari- 
ous universities of the land the prepara- 
tion of a catalog of the serial publications 
and the printing of this catalog in & form 
so arranged and indexed as to make it a 
useful work of reference. 


Mr. Kerr stated that at the meeting of 
the National Council of Teachers of Eng- 
lish, in Chicago, November 28, 1913, a li- 
brary section was organized and the fol- 
lowing minute adopted regarding the 
status and salary of school librarians: 


In view of the rapid growth of the library 
and its function in modern education, the 
Library Section of the National Council 
of Teachers of English, in session at Chi- 
cago, November 28, 1913, presents for the 
consideration and approval of educational 
and civic and state authorities the follow- 
ing: 

First, Good service from libraries is in- 
dispensable to the best educational work. 

Second, The wise direction of a library 
requires scholarship, executive ability, 
tact, and other high grade qualifications, 
together with special training for the ef- 
fective direction of cultural reading, choice 
< books, and teaching of reference princi- 
ples. 

Third, Because much latent power is be- 
ing recognized in the library and is await- 
ing development, it is believed that so val- 
uable a factor in education should be ac- 
corded a dignity worthy of the requisite 
qualifications; and that, in schools and 
educational systems, the director of the 
library should be recognized as a depart- 
ment head, who shall be able to undertake 
progressive work, be granted necessary as- 
sistants, and be compensated in status and 
salary equally with the supervisors of 
other departments. 


Mr. Kerr requested the approval by the 
Council of this minute and acording to the 
usual practice it was voted to refer the 
subject to a committee of three to be ap- 
pointed by the President to report at the 
next meeting of the Council. (Committee 
not yet appointed.) 

Mr. Ranck, chairman, read a report from 
the Committee on ventilation and lighting. 
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A portion of this report and recommenda- 
tions and findings of the Committee thus 
far will probably be published in a subse- 
quent number of the Bulletin. 

. Feeling strongly that a table of contents 
should be printed in the daily issues of the 
Congressional Record the Committee on 
public documents presented the following 
resolution which was unanimously adopt- 
ed: 


Resolution Regarding a Table of Contents 
for the Congressional Record 


WHEREAS: Many libraries through 
their patrons regularly make great use of 
the daily editions of the Congressional 
Record, and 

WHEREAS: The present arrangement 
of the contents in the Record make it ex- 
tremely difficult to find readily matters 
which are of great public concern and im- 
portance, and which have been referred 
to in the newspapers. 


RESOLVED: By the Council of the 
American Library Association that it is the 
sense of this organization that a brief ta- 
ble of contents for the daily edition of the 
Congressional Record would enable users 
of this daily edition to find quickly parti- 


cular subjects under discussion, and other 
matters in which they might be interested 
in any particular issue. 

RESOLVED: That it is the conviction of 
the American Library Association that 
such a brief table of contents, indicating 
the page on which such matters of inter- 
est were located is altogether practicable 
inasmuch as a number of daily newspapers 
issue such a table of contents, to the great 
convenience of their readers. 

RESOLVED: That this Association urge 
the Joint Committee on Printing of Con- 
gress to authorize at once the incorpora- 
tion of such a table of contents as a part 
of the daily issue of each number of the 
Record, and 

RESOLVED: That the Secretary of the 
American Library Association be instruct- 
ed to transmit a copy of the foregoing pre- 
amble and resolutions to the chairman of 
the Joint Committee on Printing at Wash- 
ington. 


Dr. Andrews moved that the Executive 
Board be asked to provide suitable reso- 
lutions or minutes on the death of Dr. 
Reuben Gold Thwaites. Voted unanimous- 
ly. 

Adjourned. 
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A movement is on foot among city school 
superintendents in Wisconsin to have 
every superintendent and high school 
teacher in the state a member of the Na- 
tional Education Association. 

Why wouldn’t it be a good campaign 
for the library commissions to try to get 
all the chief librarians and heads of library 
departments members of the American 
Library Association? Most of the chief 
librarians in towns of any considerable 
size are already members, but there are 
many heads of departments that ought to 
be enrolled, for their own good and for 
the good of library progress. 


The National Educational Association 
holds its next annual conference at St. 
Paul, July 4-11. The officers of the library 
department this year are: president, Willis 
H. Kerr, librarian Kansas State Normal 
School, Emporia, Kans.; vice-president, P. 
P. Claxton, U. S. Commissioner of Educa- 


tion, Washington; secretary, Harriet A. 
Wood, School librarian of the Portland 
(Ore.) Library Association. 


LEIPZIG EXPOSITION 

As the Bulletin goes to press word comes 
from Dr. Frank P. Hill, chairman of the 
special committee, that the Leipzig Exposi- 
tion authorities have definitely stated that 
the A. L. A. will have the necessary space 
for a proper exhibit. 

The Committee, therefore, now that all 
obstacles are removed, will proceed to 
gather and prepare material for the ex- 
hibit. A considerable amount of material 
has already been promised; enough to 
make a very creditable showing and the 
Comittee feels much encouraged at the 
present prospects. More money for financ- 
ing the exhibit is needed, however. About 
$1,200 has been subscribed by library 
boards, commissions and individuals, and 
the A. L. A. has appropriated $500, which 
is all its limited means permits. About 
$1,800 more is needed to finance the work 
in the way it should be done and the Com- 
mittee will warmly welcome additional 
contributions. 

Of course, material prepared for Leipzig 
will be available for San Francisco, 1915, 
and it is plain that the A. L. A. must have 
a good exhibit at the Panama-Pacific In- 
ternational Exposition. 


LEAGUE OF LIBRARY COMMISSIONS 


The mid-winter meeting of the middle 
west section of the League of Library Com- 
missions met at Hotel La Salle, Chicago, 
December 31st. 

At the opening session there were pres- 
ent 25 delegates representing 13 states. 
Before the meetings closed, the attendance 
had increased to 39 delegates from 15 
states: Illinois, Indiana, Iowa, Kansas, 
Minnesota, Missouri, Montana, Nebraska, 
North Dakota, Ohio, Pennsylvania, South 
Dakota and Wisconsin. 

The first session was called to order at 
9:30 a. m. The treasurer reported $39.12 
on hand, and read a letter from Mary E. 
Hall, sending to the League the balance 
of $6.00 left from the exhibit of the library 
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department at the N. E. A., Salt Lake City, 
in apreciation of the help given the com- 
mittee by the League. A vote of thanks 
was ordered sent Miss Hall in appreciation 
of the kindness. 


The general topic, “The codperation of 
public educational forces” was taken up. 
The subject for the morning was “exten- 
sion work and codperation with specialized 
schools of the state university.” Miss Char- 
lotte Templeton, of the Nebraska commis- 
sion, opened the discussion. She thought 
that library commissions could do com- 
paratively little for students while in col- 
lege; that the work of the commission per- 
tained more to home study. There are nu- 
merous chances for coéperation with uni- 
versity extension work. Books and speak- 
ers are needed in correspondence courses, 
in developing social centers and in lecture 
courses. There is a special opening in the 
lines of agriculture and domestic science. 
Farmers’ institutes, demonstration trains 
and county agricultural experts give the 
library commission opportunities. If a rep- 
resentative of the commission cannot at- 
tend institutes, the lecturers are usually 
willing to mention the work of the commis- 
sion and to distribute leaflets. Many agen- 
cies are willing to advertise for the com- 
mission, which leaves it free to concentrate 
on the delivery of books. The great dif- 
ficulty is to furnish enough copies of what 
is wanted this year when next year may 
see a different edition preferred. 


In discussing this paper, Miss Stearns 
preferred that the commission do its own 
advertising and believed that an agent of 
the commission should attend the farmers’ 
institutes and distribute leaflets directly 
to the farmer. The Wisconsin University 
extension lecture course lists Miss Stearns 
among its lecturers, and the university and 
library commission share the expense. Miss 
Baldwin told of the “university weeks” in 
Minnesota in which a representative of 
the commission goes under university aus- 
pices, but is paid from the commission 
fund. In discussing agricultural libraries, 
Miss Stearns thought that the university 
and agricultural college should send agri- 


cultural libraries. Miss Baldwin thought 
the sending of all traveling libraries in 
the state should be confined to the library 
commission. Miss Wilson of Minnesota, 
explained that their state schools have 
special aid to buy books for their special 
courses such as agricultural, which means, 
in time, the establishment of local agri- 
cultural libraries. 


Clarence W. Sumner, librarian of the 
University of North Kakota, in a paper 
read by the secretary, advocated coépera- 
tion between all educational agencies in 
the state, and the avoidance, as far as 
possible, of duplication. He pointed out 
how especially fitted the university is for 
reference work, since it has on hand a 
corps of specialists trained in their line 
of thought and work; and he believed the 
university had a mission in reference work 
which could not be so well performed by 
library commissions. 

The next paper was by Mrs. Elizabeth 
C. Earle, of the Indiana Library Commis- 
sion. She believed some duplication un- 
avoidable in the beginning of the work and 
thought the library commission should find 
what the university could furnish and pro- 
vide what is lacking. Commissions should 
not go too far in the purchase of books 
for special work. They should only codép- 
erate when special work has not special 
facilities. A good rule for commissions in 
the purchase of books is, “Learn to live 
on the thought of today.” A thorough dis- 
cussion of duplication followed. 


Miss Bascom spoke of codéperation in 
making study club outlines and thought 
that all good material, even that obtained 
from the university library or the histor- 
ical commission should be sent through the 
library commission. Miss Curtis of Illinois 
stated that the University of Illinois fur- 
nished outlines and directed to the library 
commission for books. Miss Marks, of 
Iowa, argued that it is better to have re- 
quests come to the library commission and 
send the books from the university and 
other centers. Mr. Kerr, of Kansas, thought 
the university would not enter the field 
if the library commission could supply the 
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demand. He stated there were five places 
in Kansas doing extension work and there 
was more of the work than all could do. 
None would be willing to give it up as ex- 
tension work helped to get appropriations. 
If appropriation was to be made by the 
legislature to increase the number of copies 
of any one book needed in the state, such 
appropriation should be made to the li- 
brary commission rather than to other edu- 
cational agencies. 

Miss Robinson, of Iowa, thought the field 
should be divided into two parts: that the 
work with special students could well be 
undertaken by the university and the work 
with the general public by library commis- 
sions, and that university extension work 
should be by thé lecture method and library 
commission work by the book method. 
Miss Tyler thought people would fol- 
low the line of least resistance and apply 
to state educational institutions. She de- 
precated the duplication resulting, and 
thought university professors should give 
of themselves and their experience 
throughout the state, but books should be 
furnished by library commissions. Miss 
McDonald stated that Pennsylvania re- 
duces duplication to a minimum by having 
the president of the university a member 
of the library commission. Dr. Batt, of 
the Agricultural college, North Dakota, 
stated that the same question had been 
discussed the day before in the Modern 
Languages Association at Cleveland. Is 
there as much duplication as we believe? 
Does it matter whether we have one book 
each in two centers or two copies of the 
book at the library commission office? 
Would it not be a convenience to the pub- 
lic to send to the nearest point? Miss 
Bascom replied she had discovered that 
one person would write all the centers to 
obtain a number of copies for personal or 
club use. She thought there should be 
but one center, and Miss Robinson saw 
in the scattering of book funds a danger 
to library commission appropriations. 

Miss Tyler asked, Should states dupli- 
cate the machinery of distribution of state 
agricultural] schools or farmers’ libraries? 


Mr. Kerr thought the library commission 
should inform professors what the com- 
mission can furnish. Dr. Batt called at- 
tention to the numerous changes in pro- 
fessors which means that there are always 
new ones who must be educated. There 
is need of continual publicity. Miss Wales 
queried if there could not be prepared by 
the League a general circular which could 
be sent school and college faculties ex- 
plaining the division of educational work 
and calling attention to what can be done 
by library commissions. It could be fol- 
lowed by a special letter from each state 
commission. Miss Baldwin moved that a 
publicity committee be appointed to take 
charge of national publicity for library 
commission work as an aid in co-opera- 
tion, this committee to report at the May 
meeting. The motion was carried, and 
Miss Wales later appointed as this com- 
mittee Clara F. Baldwin, Minnesota; Lutie 
E. Stearns, Wisconsin; Julia A. Robinson, 
Iowa. 

The meeting then adjourned for noon 
recess. 

The League re-convened at 2 p. m. 

The president brought up the matter of 
the Leipzig exposition, reading a letter 
from the committee concerning finances 
for this purpose. Expressions from all the 
commissions represented at that time 
brought out the information that none of 
them had so far voted the appropriation 
asked. Two had voted against the propo- 
sition, and several had not yet acted upon 
the measure. One commission reported 
that the majority stood in favor of voting 
the financial help asked although the vote 
had not yet been taken. 


The secretary asked for instruction con- 
cerning the distribution of daily report 
blanks—whether they should be sent free. 
When it was learned how small had been 
the cost of printing, it was suggested and 
agreed that they be sent free as a portion 
of the privilege of membership in the 
League. 

The topic for the afternoon, “Study 
clubs as a codperative force’ was then 
opened by Mrs, Earle, of Indiana. She 
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discussed the work of study clubs and 
dwelt upon the enthusiasm they can arouse 
for library work. Miss Cleland spoke of 
the codperation between study clubs and 
the library commission. In Indiana they 
meet in the same office. Miss Robinson 
told of the aid received from study clubs 
in advertising commissions and men- 
tioned the help given in Kentucky, where 
the State Federation of Women’s Clubs 
gave one hundred traveling libraries. Miss 
Borresen told how the clubs helped pass 
the library law in South Dakota. Miss 
Baldwin said that in Minnesota the secre- 
tary of the library commission was chair- 
man of the committee on library and liter- 
ature in the State Federation of Women’s 
Clubs. Miss Stearns thought that a rep- 
resentative of the state federation should 
be on the library commission. 

In the absence of Miss Van Buren of 
the American Civic Association, her paper 
on the “New civic league work” was read 
by Miss Baldwin. Her paper stated that 
in America we have reversed that which is 
a commonplace in all other affairs of life 
and have failed to appreciate that inter- 
est, affection and work are in direct ratio 
with responsibility. Civic organizations 
have lost sight of their greatest asset—the 
children. The need of service in making 
loyal citizens was emphasized. Civic cam- 
paigns should start from the known—the 
home plot—and proceed to the unknown— 
the state. She asked that state library 
commissions and librarians codperate with 
the civic committees of the State Federa- 
tion of Women’s Clubs to arrange for 
state-wide campaigns. In the discussion 
it was brought out that in Wisconsin the 
library commission’ establishes civic 
leagues. It has no state civic association. 
In Indiana, the state federation organizes 
civic leagues. 
workers advertise civic league work. 

The next topic on the program was “Co- 
éperation between commissions—interstate 
relations.” Miss Cleland, of Indiana, read 
& paper prepared by John A. Lapp on 
“Coéperative information service.” There 
are forty subscribers to the Public Affairs 


In Minnesota, commission ~ 


Information Service with headquarters at 
the Indiana Bureau of Legislative Informa- 
tion. Commissions are requested to notify 
headquarters on what subjects they are 
working for bibliographies and digests. 
Most commissions seem willing to pay the 
$25.00 for information, but are slow to 
send in facts from their own state on 
which the value of the service to others 
must depend. Typewritten copies are sent 
members and the service is supposed to 
be limited to subscribers. The scope of 
the work is well outlined in a leaflet re- 
printed from “Special Libraries,” Decem- 
ber, 1913. 

“Messages from new commissions” was 
opened by a talk by Miss Lilly M. E. Bor- 
resen, field librarian of the South Dakota 
Library Commission. She explained the 
provisions of their law which places the 
library commission under the state library 
and gave a very interesting summary of 
the library conditions found in the state 
during her several months of field work. 

Mr. Harry Woods, secretary of state of 
Illinois, and ex-officio state librarian, was 
asked to give an account of conditions in 
that state and spoke of what he hoped to 
do in upholding the hands of trained work- 
ers in Illinois. Miss Fernald, librarian at 
Great Falls, Montana, and president of 
their state library association, was asked 
to tell of the efforts to secure a library 
commission in that state. She told of the 
attempts at several sessions, of their re- 
gret that the enabling act failed to pass 
at the last session and of the extension 
work done by local clubs. 

Miss Bascom reported for the publish- 
ing committee on the preparation of study 
club outlines. She explained the amount 
of time needed in the preparation of such 
outlines, and also of the need of finances. 
Miss Tyler questioned if there could not 
be a plan in which commissions could 
unite in edition on new topics; also could 
not the matter be financed by commis- 
sions paying a certain amount toward the 
preparation of these outlines, or ordering 
a certain number of copies? Mr. Dudgeon 
moved that a committee containing repre- 











sentatives from all commissions present 
be appointed for immediate conference on 
study outlines to report at the morning 
session. The motion was carried. The 
president appointed as such committee: 
Miss Tyler, Ohio; Miss Bascom, Wiscon- 
sin; Miss Borresen, South Dakota; Miss 
Robinson, Iowa; Miss Baldwin, Minnesota; 
Mrs. Budlong, North Dakota; Mrs. Earle, 
Indiana; Miss McDonald, Pennsylvania; 
Miss Ahern, Illinois; Miss Titcomb, Mary- 
land. 

The Committee on library post reported 
informally through its chairman, Mr. Dud- 
geon, and called attention to the Post- 
master-General’s order which admits books 
to the parcel post after March 16th. The 
increase of weight to fifty pounds in the 
first and second zones solves the county 
library problem. Mention was made of the 
work done,—especially in the wording of 
the law,—by Congressmen Horace Mann 
Towner, of Iowa, and David J. Lewis, of 
Maryland. It was moved and carried that 
a vote of thanks be sent to these gentle- 
men and also to Postmaster-General Burle- 
son, and to those who assisted in the pas- 
sage of this law. The meeting adjourned. 

The League re-convened at 9:30 a. m., 
January 1st. 

The topic was “Wise codperation be- 
tween the library departments of a state 
and the state board of education.” The 
first paper was by Miss Stearns, who pre- 
sented the library commission side of the 
question. Her prophecy that state boards 
of education would soon control library 
work proved the keynote of the morning’s 
discussion. She spoke of the importance 
of the secretary’s visiting the normals and 
of the advisability of getting state super- 
intendents to publish library news. She 
mentioned that Idaho already has such 
educational control and that it is possibly 
coming in several states. Dr. Batt, of the 
North Dakota Agricultural college, was 
the next speaker. He presented the school 
side of the question. He spoke of co- 
éperation by the Agricultural college in 
the choice of books for farmers’ libraries, 
in publicity on better farming trains and 


* 24 AMERICAN LIBRARY ASSOCIATION 


of the lectures given by the secretary of 
the commission at normal schools which 
reach hundreds of students who will be 
rural school teachers the coming year. 
The discussion of these two papers was 
led by Miss Clara F. Baldwin, of Minne- 
sota, whom President Wales asked to oc- 
cupy the chair. She talked of probable 
consolidation as the result of the creation 
of too many commissions in state govern- 
ment. She spoke of Minnesota conditions 
where an educational commission is mak- 
ing a survey, and also a board of economy 
and efficiency is planning for retrench- 
ment and _ consolidation. W. Dawson 
Johnston, of New York, who now goes to 
St. Paul to take charge of the public 
library, advocated closer union, the terms 
of which must depend on individual con- 
ditions and boards of control. Mr. Dud- 
geon objected to libraries in the schools. 
Purd B. Wright believes in it as the logical 
outcome of the social center movement. 
He prefers five branches in schoolhouses 
rather than one central library, but he 
would make a distinction between libraries 
in schools and libraries under schools. The 
latter would mean a constant fight with 
boards of education for funds. Mr. Kerr 
said the most valuable thing we could 
have would be a generation of school chil- 
dred trained to use libraries. Mr. Locke, 
of Toronto, delighted the audience with an 
account of the joker introduced into their 
library bill which required that all mem- 
bers of the library board should be school 
teachers, and gave a graphic account of 
the methods which secured for the bill 
“suspended animation.” Miss Scott, of In- 
diana, thought the library board under a 
school board received scant attention. 
There is in that state a law pending to 
bring all libraries under one head. In 
New Jersey a law has been passed to put 
the school library under library commis- 
sion supervision. In Oregon the state 
library supervises all library interests. 
Mr. Reece of the University of Illinois 
Library School, favored a central head in 
education. Miss Wales, of Missouri, spoke 
of the confusion resulting from a “state 
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library board” which only supervises lists. 
She doubted the wisdom of library com- 
missions arraying themselves against so 
widespread a movement toward consolida- 
tion. The most desirable solution would 
be one head for all needed educational. 
departments, and under it library boards 
coérdinate with school boards. Dr. Batt 
favored not one man as head, but three or 
five with one who should be a representa- 
tive librarian. Mr. Dudgeon called atten- 
tion to the fact that units might become 
too large to find a man capable of admin- 
istering. 

Miss Julia Elliott, of Chicago, outlined a 
plan for organizing school libraries by 
mail. In school libraries up to three thou- 
sand volumes, which are largely books 
from the same lists, it would be possible 
to send a shelf list, an author and title 
catalog and analytics by mail. The cards 
could be printed or mimeographed accord- 
ing to the demand. Very simple cataloging 
rules would be used, and she thought it 
could be done at a minimum cost of one 
cent a card, maximum rate, two cents a 
card. A visit to explain the catalog could 
be made when expenses were paid, and 
within a radius of one hundred miles, the 
total expense would be about the same as 
hiring a librarian at $75.00 a month. She 
asked for suggestions concerning the use 
of standard or commercial size cards, for 
modification of cataloging rules and other 
details of the work. She thought books 
could even be shipped to The Indexers’, 
if necessary, just as books are shipped for 
binding. If new books were purchased in 
Chicago, by codperation with the book- 
sellers, it would be possible to have them 
cataloged and pocketed, if requested, be- 
fore they were sent to the schools. An 
interesting discussion followed this sug- 
gestion, and the secretaries agreed it 
would be a happy solution of the problem 
in many small towns if it could be made 
practical. 

Miss Bascom, reporting for the commit- 
tee from all states represented on the 
publication of study outlines stated that 
after discussion it had been found im- 


practical to ask commissions to contrib- 
ute toward the salary of a specialist to 
prepare outlines. She stated the H. W. 
Wilson Company was considering the prep- 
aration of such outlines, and was only 
awaiting the action of the League before 
going ahead with the work. It seemed ad- 
visable to codéperate with this firm, the 
League reserving such oversight as would 
insure satisfactory outlines. Commissions 
were requested to give definite orders for 
such outlines to insure its financial suc- 
cess. It was moved and carried that this 
report on change of method be indorsed 
and referred to the publication committee 
for action. 

It cannot be said that any “consensus of 
opinion” followed these animated discus- 
sions. All sides of the questions were 
presented with enthusiasm and logic. If 
there was a majority opinion, it seemed to 
be that duplication should be avoided, but 
each department was willing to leave to 
some other agency the honor of withdraw- 
ing from the field. The full discussion 
cannot fail to result in a better understand- 
ing of this timely topic and continued 
progress in efficiency and economy of ad- 
ministration. 

Adjournment sine die. 

MRS. MINNIE CLARKE BUDLONG, 

Secretary. 





COMMITTEE ON BINDING 





Recommendations for Use of Cloth and 
Leather 

Since there has recently appeared a 
statement from a library binder that 
leather was the proper material with 
which to bind all books, no matter how 
they were to be used, it seems only fair 
that librarians should know exactly the 
recommendations of the Binding Commit- 
tee on this important point. The recom- 
mendations advocated by the Committee 
can be summed up in three brief rules. 

1. Always use leather on books which 
are to receive hard usage. 

2. Never use leather on books which 
will be seldom used. 
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3. In case of doubt give preference to 
cloth. 

It follows from these rules that fiction 
and juvenile books should be bound in 
leather, except in localities where experi- 
ence has demonstrated that cloth is better. 
In view of the experience of many libraries 
during the last 10 years there is no doubt 
in the minds of the Committee but that 
leather is best for such books, and that a 
good grade of cowhide is good enough for 
this purpose. 

Reference books, especially those which 
are heavy such as dictionaries, encyclo- 
daedias, etc., should, of course, be bound 
in leather. 

It follows furthermore from these rules 
that practically all periodicals should be 
bound in cloth. There are very few 
libraries in which the use of bound peri- 
odicals for reference purposes justifies 
binding them in leather. There may be a 
large use of periodicals as a whole, but the 
use that any one volume will have year in 
and year out is very slight. Since the 
cloth which meets the specifications of 
the Bureau of Standards has been on the 
market librarians have had at their dis- 
posal a material which, in view of the tests 
made before the specifications were drawn 
up, can almost be guaranteed to last as 
long as posterity will wish it to. We know 
that cloth which is very inferior in quality 
has been on the backs of books for over 
70 years and is still in excellent condition. 
It is reasonable, therefore, to suppose that 
cloth made according to these specifica- 
tions will last practically forever in the 
temperate zone. 

While we know this about cloth we can- 
not be equally sure that leather will last 
nearly as long. We know positively that 
leather which is not free-from-acid is sure 
to deteriorate under conditions which will 
be found in all libraries. We know that 
leathers free-from-acid will last much 
longer, but how long is a matter of con- 
jecture. Furthermore, it has been discov- 
ered that in many cases leathers which 
have been advertised to be free-from-acid 
have been found on analysis to contain 


as high as 1 per cent of free sulphuric 
acid. 

There is no question but that a leather- 
bound book has a much better appearance 
than one bound in cloth, but in view of 
the facts the Committee on Binding be- 
lieves that the use of leather, except on 
books much used, is to be strongly con- 
demned. 

A. L. BAILEY, 
Chairman. 





COMMITTEE ON FEDERAL AND STATE 
RELATIONS 


Through the action of the Post Office 
Department and the Interstate Commerce 
Commission, books will be admitted to 
the mail at parcel post rates, on and after 
March 16, 1914. This arrangement, while 
not altogether satisfactory to the Pacific 
Coast libraries, gives lower rates to 
libraries in most sections of the country, 
and it is hoped that a further readjust- 
ment may be made, which shall reduce the 
book rates to all libraries and for all dis- 
tances. 

This Committee on behalf of the Asso- 
ciation, filed a formal statement before 
the Interstate Commerce Commission, 
while the question was under considera- 
tion. 

In the Publishers’ Weekly for December 
20, at p. 2154, is printed a menacing quo- 
tation from the History of the Typo- 
graphical Union, to which the attention of 
all libraries is urgently called, with the 
warning that incessant vigilance is neces- 
sary, if we would ensure the safe-guarding 
of the public good from the desire for 
private gain. 

BERNARD C. STEINER, 
Chairman. 





AFFILIATION OF STATE ASSOCIA- 
TIONS 

The state library associations of Illinois, 

Missouri, North Dakota, South Dakota, 

and the District of Columbia Library As- 

sociation have affiliated with the A. L. A., 

in accordance with the constitutional 
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amendment and by-law adopted at Kaaters- 
kill. The Bulletin has already reported 
the affiliation of Michigan, Ohio, Indiana, 
New York, Kansas, Nebraska and Minne- 
sota. There are now twelve associations 
which have thus affiliated with the A. L, A. 





SALE, EXCHANGE, WANTS 


(Any library member of the Association 
may insert, without cost, a two-line notice 
of books or periodicals wanted, for sale 
or exchange.) 

FOR SALE 

University of Illinois Library, Urbana. 

Ray Society Publications. Complete set, 
1844-1908, 63 vols. in cloth, and 26 parts, 
all in first class condition. F. O. B. Ur- 
bana, $200.80. 


Meadville Theological School Library, 
Meadville, Pa. 

The Christian Disciple, Boston, vols. 1-5. 

Select Journal of Foreign Periodical 
Literature, Boston, vols. 1-4. 


WANTS 
Meadville Theological School Library, 
Meadville, Pa. 
Philosophical Review, vol. 3, no. 3. 75c 
offered. 
Expositor, London, December, 1907. 
40c offered. 


Open Court, Chicago, September, 1912. 
20c offered. 
New York State Library, Albany, N. Y. 

Philosophical Review, vol. 16 through 18, 
or any numbers of these volumes. 

Worcester, Mass., Free Library. 

U. S. Adjutant general. Official army 
register of the volunteer army for years 
1861-65. Washington, 1865. vol. 8. 


OFFERS 
Milton, Mass., Public Library. 
Free to any library. 
Estournelles de Constant, baron d’. Les 
Etats-Unis d’Amerique. Paris. 1913. 


New York, N. Y., Public Library. 


Free to any library sending eight cents 
for postage. 

Customs Tariff Act of August 5, 1909, 
with alphabetical schedule and administra- 
tive provisions, containing text of Cuban 
reciprocity treaty, sealing act of Decem- 
ber 29, 1897, pure food act of March 3, 
1903, list of parcel post countries, elaborate 
index to Payne-Aldrich act, full references 
to Treasury decisions, issued by the Na- 
tional Association of Customs Brokers, 
copyrighted in 1909. 


Waterloo, lowa, Public Library. 
A. L. A. Catalog, 1893 edition, sent free 
to any library on receipt of 20c postage. 





